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FINANCE Who Phase 
1 

Phase 
2 Complete Certified Graduation 

              

Cash Flow Forecasting             

Revenue Streams - set             

Allign expenes by Dept.             

Job Costing review and revise             

Review Labor Burden, O/H             

Fiscal Dept. Budget Preparation             

Flex Buget for monthly                                 
executive track & control 

            

Weekly FLASH reporting             

O/H allocation Track and use  for 
use in marketing 

            

              
 


